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Foreword

I am delighted to launch this ambitious vision for growth for all
the churches in the St Catwg Ministry Area. This Mission
Action Plan is not only a picture of our current activities but
also a Spirit-led roadmap toward a future where we will look
back and give thanks to God for the vision the Holy Spirit
planted in us, for the people God brought alongside us, and for
the faithful planning that guided our journey.

This plan shows our shared desire to follow God's call in our
area. It encourages us to work together as one Church, not on
our own, but with other Christians from different churches and
with our communities. By working together, we have achieved
far more than we ever could alone. I believe that this Mission
Action Plan will help nurture growth not only in numbers but in
deeper discipleship and joyful service.

I commend the Action Plan and encourage you all fo join with me
in the words of the Leading Your Church into Growth prayer:

"God of Mission Who alone brings growth to your Church,
Send your Holy Spirit to give Vision to our planning,
Wisdom to our actions, And power to our witness. Help our
church to grow in numbers, In spiritual commitment to you,
And in service to our local community, Through Jesus
Christ our Lord. Amen."

Revd. Canon Rana Khan
Ministry Area Leader
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1. Background

Ministry Areas have been asked to work together on a common Mission Action
Plan, addressing their strengths and weaknesses, so that a shared sense of
purpose and direction can be developed particular to each Ministry Area
context.

The Constitution of the Church in Wales defines the role of the Ministry Area
as:

“The promotion of the whole mission of the Church, pastoral,
evangelistic, social and ecumenical”

- Pastoral — looking after people - ‘Gathering’
- Evangelistic — telling people about Jesus and God - ‘Growing’

- Social — inviting people to be part of the church family, and serving the
communities forming the Ministry Area - ‘Growing’ & ‘Going’

- Ecumenical — working with other faith organisations in serving our
communities - ‘Going’

This Mission Action Plan has been prepared by The Ministry Team, a sub-
committee of the Ministry Area Council with delegated powers of developing
and delivering the ministry strategy for the MA. The Ministry Team are
responsible for overseeing and delivering all aspects of ministry in the
furtherance of spiritual, numerical and missional growth across the Ministry
Area.

The Plan is intended to be a "living document”, part of a rolling, dynamic
process and will be updated on an as needs basis. After adoption by the MAC,
work on the document will not stop and each church will need to develop their
own responses. The Ministry Team will assist Church Committees in helping
them formulate their response and take action appropriate to the needs and
opportunities in their community. The Plan should help us to see how we can
all "do the little things" together. ("Gwnewch y pethau bychain": Dewi Sant)

2. Method of Working

The Plan has been prepared by the Ministry Area's Ministry Team, which draws
on the skills and abilities of both lay and ordained. Membership is ex-officio
and includes all those with a ministerial role, including:

- All licenced clergy (stipendiary and non-stipendiary)
. Children, Youth & Family Workers



- Licenced Lay Readers and Evangelists

- Commissioned Lay Pastoral Visitors

- Commissioned Lay Worship Leaders

- Members of Chaplaincy Teams (e.g. Anna Chaplains)

The remit of the Team, set by the Diocese, is as follows:

- putting prayer (and especially prayer for growth) at the heart of the work
of the Ministry Area

- providing a diverse offering of worship styles

- ensuring that the timing of worship is strategic and accessible

- encouraging new forms of worship

- encouraging growth in both established and new forms of worship
- encouraging and empowering lay ministry in its various forms

- seeking out new opportunities to reach the unchurched and the
dechurched

- reporting to the Ministry Area Council (MAC) on a regular basis

The Team worked together to prepare this, their first Mission Action Plan. We
have circulated it widely in draft form to church members for their comments,
before achieving approval and adoption by the Ministry Area Council in March
2025.

3. Fundamental Principles

This Plan seeks to provide a “Vision for Growth” responding to Jesus’ mission
expressed in Luke 4. 18,19:

‘The Spirit of the Lord is on me, because he has anointed me to proclaim good
news to the poor. He has sent me to proclaim freedom for the prisoners and
recovery of sight for the blind, to set the oppressed free, to proclaim the year
of the Lord'’s favour.’

and his great commission to his disciples in Matt. 28. 19,20:

‘Therefore, go and make disciples of all nations, baptising them in the name of
the Father and of the Son and of the Holy Spirit, and teaching them to obey
everything | have commanded you. And surely, | am with you always, to the
very end of the age.’

The plan is not intended primarily to support the status quo and promote the
survival of churches in their current form. An acceptance of change by all
church members will be necessary, in order to pursue the Vision effectively.
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Each church will be expected to develop a culture of growth, encouraging
people to come to faith, to grow in discipleship and continue to trust in God's
guidance, as we seek the renewing power of the Holy Spirit working in
individuals and churches:

"The gospel offers abundance. Jesus fed the crowds with five loaves and
two fish. Christ assures us not just life but the ‘life abundant’ (John 10.10).
The early Church, though poor, shared everything and lacked nothing.
Their posture wasn't, ‘If only we had more,’ but, ‘What we have, we give.’

That kind of trust changes how we see the Church’s future. It invites us
to think not just in terms of efficiency but of fruitfulness. It asks us to
believe that God is still at work, still calling, still providing. And our
absolute trust in God’s provision gives us the necessary hope to be bold
in our ministry of faith and love. Not because our plans are perfect, but
because the Spirit has not stopped moving."

Revd. Canon Dr. Mark Clavier 2023

4. Leading Your Church into Growth

Several members of the Ministry Team have attended Leading Your Church
into Growth (LYCIiG) courses, which have been supported by Bishop John and
the Diocese over several years. The principles of this course underpin and form
the basis for many of the Actions proposed in the Mission Action Plan.

The course places a strong emphasis on numerical growth but also addresses
the challenge of spiritual growth (growing closer to Christ), and missional
growth (our churches growing in service to their communities), including a
vision for world mission. It notes that in fact, all of these three different areas of
church growth are linked: growth in one area typically results in growth in the
other areas. A healthy church is one that keeps a good balance of all three.
Amongst other themes, the Course promotes a 4 P’s strategy:

Step 1: We Pray specifically for growth and effective evangelism. A LYCIiG
prayer has been circulated for use in all the MA churches.

Step 2: We establish ‘Presence’ by building friendships and making our
presence felt in a positive way both in the local community and amongst all our
members ‘human networks’.

Step 3: We invite our ‘presence people’ to hear a ‘Proclamation’ of the Good
News, with a variety of methods/venues employed to relate to different
individuals and groups.



Step 4: We invite those interested by our proclamation to join a small
‘Persuasion’ or enquirers group or to take part in a follow-up one to one
journey into faith, e.g., Start, Alpha, Christianity Explored, Pilgrim Course, etc.

The LYCIiG Course also focuses on the need for each member to learn how to
practise fruitful personal evangelism, to develop engaging worship in our
churches and to become more inviting and welcoming churches.

5. Developing our own Vision for Growth

Each church will be expected to contribute something towards this vision, but
it is recognised that several of the smaller churches have extremely limited
capacity to take on new initiatives. For this reason, we will try and identify "the
little things" which together will make a difference - particularly if we do them
by engaging with other local churches of all denominations in our locality and
with the wider community.

In particular, there is a recognition of the relatively small number of people who
attend our churches in the age range between twenty and sixty years. Also,
there are other large parts of our communities which have no contact with
church life. One of the greatest challenges in implementing the Plan will be in
reaching these large groups.

The Ministry Team recognises that although most of our churches already have
a strong Presence in our communities, we need to Pray for its effectiveness in
reaching spiritual and social needs. We acknowledge that there is a strong age
imbalance in all our congregations, with very few attenders between the
teenage and retirement age groups. This does not reflect the age distribution
in many of our communities. We will seek ways to re-energise our personal and
corporate Prayer life. We acknowledge our weakness in
both Proclamation and Persuasion and will seek to develop more effective
ways for all our members to share their faith with the people they meet. The
aim of this approach is to work with churches of every denomination as a step
towards touching every life in the Usk Valley with the good news. Everything
we do will be designed to help people encounter Jesus.

In order to make progress on the Vision, we have identified seven principal
areas of activity with potential for further development:



5.1 To continue to use the LyCiG course material as a basis to
train our church members and encourage growth, regularly using
the LyCiG prayer.

We will continue to develop Home Groups and Lent Groups to provide
discipleship training for all stages of progress in the Christian Life.
Churches will undertake a congregational audit to identify latent skills and
talents. We will encourage the personal development of our members,
encouraging them to take up relevant church responsibilities and for
some to pursue a calling and seek training for lay and ordained ministries.

5.2 To establish and maintain a vibrant church presence in each
community within the Ministry Area involving all generations

We will seek to have a whole family focus to address the current missing
generations in our churches. Each church will need to establish different
priorities and methods, based on their distinct local needs. We already
have a good presence in all our communities. However, coffee mornings,
churchyard clearing teams and various special events can be further
developed to meet local opportunities and to involve the local
community. Friends Groups will help develop deeper links with those with
fond memories of our churches and who value our church heritage.

5.3 To grow relationships with young people and further develop
an active presence in Crickhowell High School and all the local
primary schools.

We already provide activities for young people, and St Edmund’s has
recently appointed a youth leader. The Llangattock Church Choir
involves young people in church ministry at an early age. Crickhowell
High School is still considering becoming a distinctive "school of
religious character" and we seek opportunities to develop our ministry in
that context. Open the Book is already active in our primary schools and
Prayer Spaces have been experienced in many schools. Messy Church
has been active in Crickhowell for many years and the approach can be
developed elsewhere.

54 To support a pastoral ministry for everyone in all our
communities, including lay pastoral visiting and Anna Chaplaincy.
The cohort of older people is continuing to grow in relation to other age
groups. We have two Anna Chaplains employed in the Ministry Area and
we need to secure the financing of these posts into the future. We support
pastoral visiting teams containing ordained and lay members. We intend
to maintain an active presence in all our local care homes and provide
support for the lonely and for those living with dementia and other
debilitating conditions. We will explore the potential for the Ministry Area
and individual churches to become a "Bereavement Friendly MA" to
support all age groups.



5.5 To encourage the active use of all our church buildings and
associated churchyards, and support their long-term future.

All our historic buildings are worthy of retention and development. We will
link churches and sacred places with a series of resources
promoting pilgrimage walks. We will keep most of our churches open
during the daytime, available for prayer and quiet reflection. We will
improve our welcome, where this is possible, by improving access
arrangements, providing toilets, and displaying attractive information on
church history and ministry. Free literature on spiritual issues, including
discipleship, will be available and on display in all our churches. Votive
candles will be clearly visible for those who wish to pray for personal
needs. We will encourage other appropriate community events to be held
in our buildings. We will continue to make improvements to our buildings'
environmental performance, reducing energy consumption and
encouraging biodiversity in our church grounds.

5.6 To continue developing our church worship to be both
engaging and challenging for everyone.

Much of our worship is based on well-loved historic forms, liturgy and
music which will continue to provide a central support for the faith of the
majority of our existing church attenders. We will seek to develop this
creatively, and also strive to find fresh expressions of worship both in our
church buildings and elsewhere that will help others from outside our
churches to participate too. In future, an increasing number of people will
find us and access live and recorded worship through the internet and
social media.

5.7 To promote fresh expressions of church, and support local
and international missional initiatives, working alongside all
existing local churches.

There is an opportunity for fresh expressions of church and a pioneering
approach to be taken in response to the considerable social and spiritual
challenges experienced in some parts of Ministry Area, and to address
the age imbalances and opportunities to engage with wider families. We
will work proactively to help develop links with churches of all
denominations and participate in ecumenical events. We will also look
outside our Ministry Area boundaries to support Missional initiatives
elsewhere.



6. The Action Plan

The Plan has been developed to help us deliver our priorities over the next two
years, ie. 2025 and 2026. We have set ourselves ambitious targets, reflecting
that by so doing we will wait upon the Lord's strength and need to rely upon the
Holy Spirit's empowerment. The Action Plan is not a static document, and will
be reviewed and updated on a regular basis by the Ministry Team working
under the authority of the Ministry Area Council.

In 2025, there is already a high level of lay involvement in ministry, which we
seek to retain and grow. We have a variety of Sunday services, and we intend
to retain the traditions of each church whilst developing opportunities for new
styles of worship. We also hold midweek services and have regular home
groups and prayer meetings. Many of these meetings are available by live-
stream and we will seek to further develop our online presence.

We have a wide-ranging ministry to children, including Prayer Spaces in
schools, other school-based ministries and Confirmation services. Our Older
People’s Ministries are extensive and we run the Bereavement Journey course
which has proved helpful for many.

Over the next two years, we will be seeking to refine and develop the MA
ministries, and develop the role of the permanent MA Administrator. Individual
Church Councils will consider potential uses of their buildings for appropriate
non-Sunday activities with a view to increasing the profile of the church within
the community. We also intend to put in place a structure for developing
intentional discipleship across the Ministry Area.

7. Making it happen

An Action Plan serves no useful purpose unless there is a commitment to make
it happen. The Ministry Team will be responsible for helping to provide the
resources required to maintain progress, but we shall need the support and
cooperation of all the members of our churches. We have assigned key leaders
for each of the principal actions, whose task will be to drive and monitor
progress and report back regularly to the Team on any issues that arise.

In order to ensure that the Plan will be implemented, there is a need for each
church to prepare a supporting programme of proposed actions to identify what
their contribution can be and to ensure collaborative working and inclusive
involvement across the Ministry Area. This will be monitored and reviewed on
an annual basis, commencing in Spring 2026, establishing a rolling programme
of actions with a two-year horizon. We will always listen to any ideas put
forward by the Ministry Area Council and members of our congregations that
will help us to realise our Vision for Growth.



ACTION PLAN TABLES

Action Existing Target 2025 Target 2026 Responsib
le
Putting the | Draft Plan The Plan will be | The Plan will be Ministry
Action Plan | prepared by the launched at comprehensively | Team/MAC
into effect | Ministry Team Pentecost 2025 reviewed in
Spring 2026
Each church will | Each church Ministry
ensure that its member will be Team/
members are kept informed on | Church
made aware of progress Committees
the Plan and its
implications for
them
Each church will | An annual review | Church
produce its own of progress on Committees
programme of the actions will be
actions in undertaken and
response to ‘The | fresh targets set
Plan’
Each church will | Churches will Church
put together an identify any Committees
audit of gifts and | suitable
talents in their candidates for
congregations leadership
training
1a. LYCIiG LYCIG Training 1. Encourage 1. All leaders will | Jeremy and
training already delivered | regular use of have attended Julian to
at Gilwern LYCIG prayer the LyCiG course | promote use
Llangattock and of LYCiG
Telusk meetings | 2. Focus on 2. All guidance
Noveena / congregations will | and
Pentecost Eve have some resources
prayers for understanding of
renewal the LYCIG
principles
3. Send more
leaders to attend | 3. Most church
LyCiG course members will be
capable of
sharing their
personal
testimony
1b. Prayer | LYCIG prayers 1. Two Ministry 1. Each church Church
cards available in | Area prayer will establish or Committees
each church events during the | take partin a
year to focus on | regular prayer
prayer for growth | meeting
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Twice weekly
Zoom Morning
Prayer meetings
in St Ed's

2. Provide
resources for the
congregation to
encourage their

prayer lives
1c. Study The Chosen at 1. Homegroup 1. Home groups
groups Gilwern (weekly | running at will be Ministry
in term time) Llangenny established in Team
Rectory most churches
4 based at St
Edmund’s (1 on 2. Encourage all | 2. New
zoom) (weekly in | churches to form | discipleship
term time) or participate in courses will be
1 at Maesy home groups run on a
Ffynnon continuous basis
(monthly)
Christian
beginners group
established
2. Presence | Palm Sunday 1. Maintaining a 1. Awider range | Ministry
procession presence in local | of community Team
community events will have
Late night events and been established
Christmas issues including those
Shopping event for whole families
in Crickhowell 2. Maintain and the middle-

Llanbedr Easter
Egg Hunt

Summer picnic

Christmas Eve
Village crib
services

Duck Race in
Crickhowell - all
churches

The Mothers'
Union meetings

Gilwern Saturday
Coffee Drop-ins

Fundraising for
the Food Bank

contact with local
families through
church events (eg
Easter Egg Hunt,
picnic, etc in
Llanbedr)

3. Developing
ministries of
hospitality to our
neighbours and
daily contacts

4. To befriend
members of our
communities and
identify particular
needs that the
MA can help to
address

aged

2. Improved
engagement with
local communities
will have been set
up in relation to
addressing local
needs eg. food
banks

3. We will provide
a welcome pack
and greeting for
all known new
arrivals to our
communities
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Recycling
Initiatives

Friends of
Churches

Friends of
Cwmdu Music

Open Studios
Music Festival

Pilgrimage walks
- Table Mountain

5. Tretower to
host a summer
'Songs of Praise’
working with
others as a
Ministry Area
event.

6. Llangynidr to
host a festival
weekend "The
Way We Were" in
May

and Walking _
Festival 7.A _Celtlc Roots
Festival to be
held in the
autumn with
events in all
churches
3. Young Lay-led Open the | 1. Continue to 1. We will have Gaby,
People Book teams in all | build up secured Jeremy and
our MA Primary assembly teams | Crickhowell High | Nicci
Schools School as a
(ecumenical) 2. Consider School of
preparation for religious
Assemblies in confirmation in Character status
Llangattock and year 6 classes in
Brynmawr CW CW schools 2. We will have
schools helped to revive a
3. Organise High School
Ecumenical Llangattock Christian Union
school assembly | School
in Gilwern and confirmation
Blaen y Cwm service for a
Sunday to
Prayer Spaces in | encourage
Schools church
School attendance
Governance 4. Youth worker
Tots at Gilwern developing links
with High School
4. Older PASTORAL 1. Secure long- 1. Lay Pastoral Anna
people TEAM term funding for | visiting teams will | Chaplains

2 Anna Chaplains
X 8 hrs /week

Volunteer
Pastoral team

Anna Chaplains

2. Pastoral team
to continue follow
up funeral
families with

have been
established in
every church in
the MA
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Visiting Greenbhill,
Oaklands and
Glaslyn and
home visiting

Bereavement
Journey Course
being run

Anna Chaplaincy
teams in care
homes

Caffi Croeso
(Dementia
Friendly
outreach)

invitations to The
Bereavement
Journey, Star
Service, Season
of Remembering
events

2. MA to become
a "Bereavement
Friendly Ministry
Area"
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5. 10 Church 1. Individual 1. The MA will Church
Buildings Buildings Church Councils | support stepsto | Committees
to consider make our supported
5 Church Halls potential suitable | churches more by MAC and
uses of their versatile for Ministry
Awaiting buildings for non- | community use, Team
Quinquennial Sunday activities | including
inspections to with a view to improvements to
highlight generating our heating, IT
spending income and also | and toilet
priorities for the increasing the facilities.
coming year profile of the
(Roof of Tretower | church within the | 2. All churches
church is a cause | community will have
for concern) reviewed their
2. Initiatives such | accessibility for
Existing eco- as ‘Memorial of all forms of
church awards the month’in the | disability and
magazine to mobility
IT, AV and Wifi generate interest | impairment and
facilities available | in the use of the | will have plans in
at Crickhowell but | church yards place to address
little elsewhere any deficiencies
3. Build on eco
Some churches churchyards, 3. Most churches
have toilets and improving bio- will have been
access for diversity at awarded an eco-
mobility impaired | Crickhowell and church certificate
Llangattock and
Variable quality of | considering how
church heating the churchyard at
St Elli’'s could be
Variable amount | used
of information
available for 4. All churches
visitors will have
welcome
Llangynidr information and
Church is a spiritual literature
"place of peace" | on display
including a short
leaflet on their
patron saint and
church history
6a. Mean SUNDAY 1. Mean Sunday | 1. Mean Sunday | Rana and
Worship attendance 7,081 | attendance 8,000 | attendance will Ministry
now be 10,000+ | Team

10 CHURCHES
in the MA

3 churches have
at least one

2. 2025 marks
the 1700
anniversary of the
Nicene Creed.
We will look at

2. At least one
form of Fresh
Expression
worship will have
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service each
Sunday

1 church has 3
services / month

6 churches have
2 services /
month

1 Messy Church /
month

2 TELUSK
Meetings / month

Midweek
communion in
Gilwern each
week

Tuesday

Communion in
Crickhowell 18t
and 3 weeks

ways of exploring
this landmark

3. Encourage
regular provision
of refreshments
after each service
in every church

4. Prayer stations
to be developed
at Patricio

5. Sermons will
have a
discipleship focus

6. Contact details
of the clergy will
be available at
each church

been established
to provide an
alternative to
traditional
worship

6b. Life
Events

WEDDINGS
(June 2024)

2 in Llangattock
and 1in
Llangynidr
booked in 2024

BAPTISMS
(June 2024)

2 in Cwmdu
4 in Crick
2 in Brynmawr

CONFIRMATION
(June 2024)

2 in Llangattock
15 in Brynmawr

4 adults in
Crickhowell

2 adults in
Llanbedr

1. Structures in
place to work with
life events
families before
and after
Baptism,
confirmation and
weddings

Weddings

2. Follow up
activities with a
special service to
included invited
past wedding
couples to a
service of
thanksgiving with
a glass of
‘champagne’ to
celebrate

Baptisms

Clergy Team
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FUNERALS
(June 2024)

Approx. 20

3. Improved
follow up of
baptism families

Confirmation

4. Bring new
Christians to
confirmation
through outreach
in the High
School and
LYCIG events

5. Keep a
calendar of
funeral dates and
follow up on the
anniversary
Invite funeral
families to the
Bereavement
Journey, Star
Service and other
remembrance
events

6. Prayer
resources and
request book
available at each
church

7. Other
missional
opportuniti
es

Mission support
groups
established in
some churches

1. Look at ways
of being a more
visible presence
in Brynmawr

2.1n 2025 we will
be hosting the
Brynmawr
Churches
Together events
for the year
(Significant dates
include Good
Friday and Easter
Sunday)

3. Every church
will have some
form of external
mission focus

1. We shall
establish a new
vibrant
worshipping
community in
Brynmawr with
good links with all
the existing
church
congregations

2. We shall look
to being "sending
churches" to
other fields of
mission in the
world

Clergy Team
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Appendix 1
Human
Resources

M A Leader
2 full time Priests

1 full time Curate
/ Priest

NSM Priest
Administrator
WORSHIP TEAM

e Clergy Team
e Licensed Lay
Evangelist
e Approx. 16
commissioned
worship

leaders

PASTORAL
TEAM

e 2Anna
Chaplains x 8
hrs /week

e Volunteer
Pastoral team

e Visiting
Greenhill,
Oaklands and
Glaslyn and
home visiting

SCHOOLS

e 1 Youth
Worker

MUSIC

e Choirin
Llangattock

e Worship
Group in
Crickhowell

e Numerous
volunteer
organists /
keyboard
players

SUPPORTING
MINISTRIES

e Welcome
e Eucharistic
Assistants

Worship leaders
included in the
monthly service
rota in a more
intentional way

Check
Safeguarding and
DBS on all in lay
ministry including
Eucharistic
Assistants and
Lay Worship
Leaders and
provide training
for new
candidates.

Pastoral

Maintain funding
for 2 Anna
Chaplains

15 trained
Pastoral Visitors
with DBS checks
and safeguarding
training updated

New choir
launched at St
Elli's

. The Curate

will be moving
away in 2026

. We will seek

to bring
forward at
least two new
candidates for
LLM or
ordination

. All Worship

Leaders will
regularly take
responsibility
for co-
ordinating
services.

MAC/
Ministry
Team
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e Prayer

ministry
e Bell-ringing
e Refreshments
e Flower
arranging
:‘m:‘::::'x 2 Some . 1. Seek.ways of Church
congregations generating extra .
are paying their income to cover ﬁoAn(;mltteesl
Parish Share: the Parish Share
some are not
able to do so 2. Where
Meeting the cost | possible, provide
of ministry is wifi cash donation
increasingly a points in the open
struggle churches
Appendix 3 | Work in progress MAC
Complianc
e
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